
 

MARTIN UNITED METHODIST CHURCH 

DIRECTOR OF FAMILY MINISTRIES 

Status: Full-Time, 35 to 40 hours per week (or part-time if MLC resident) 

Reports to: Senior Pastor 

Supervises: The volunteer teams of both children's and youth ministry 

Start Date: Position to be filled by January 1, 2027 

PURPOSE 

Create a welcoming, growth-oriented, and mission-focused family ministry at Martin UMC where children, 

students, and the adults who love them experience God's love, take steps in their faith journey, and use their 

gifts and talents to lead and serve at Martin UMC and in our communities. 

The Director of Family Ministries leads one unified ministry to households from birth through Grade 12 rather 

than two separate age-group programs. The Director builds the teams, systems, and communication practices 

that allow that ministry to grow, and works so that a family with a second grader, a sixth grader, and a high 

school senior experiences one coherent church rather than three disconnected ones. 

TASKS AND RESPONSIBILITIES 

Visionary Planning and Infrastructure 

• Develop and carry a multi-year vision for family ministry at Martin UMC, with measurable goals for 

participation, volunteer capacity, and family engagement, reviewed annually with the Senior Pastor and 

Church Council. 

• Build the systems that allow the ministry to grow: volunteer recruitment and onboarding pathways, a 

curriculum scope and sequence from nursery through Grade 12, family data and attendance tracking, 

registration and communication tools, and defined leadership roles beyond the Director. 

• Design and maintain a unified annual calendar covering children's ministry, youth ministry, and family 

events, published far enough ahead that families can plan around it and other ministries can coordinate 

with it. 

• Establish rhythms of evaluation: gather feedback from families and volunteers each year, and adjust 

programming based on what is learned rather than on what has always been done. 

• Develop intern and apprentice roles for both children's and youth ministry, including recruitment, 

supervision, and formation plans, in partnership with area schools, universities, and youth leadership 

training programs. 



Unified Discipleship from Birth through Grade 12 

• Plan and implement programming, activities, and events for children and students, including Sunday 

morning and evening programming, midweek programming, mission trips and retreats, outreach and 

service projects, and fundraising activities. 

• Own the transition points where families most often disengage: nursery to preschool, preschool to 

elementary, elementary to middle school, confirmation into youth ministry, and graduating seniors into 

young adult life. Build a named, intentional practice for each one. 

• Oversee confirmation, coordinating curriculum, mentors, and the pathway into ongoing student leadership. 

• Support special services throughout the Christian year, drawing on the gifts and graces of children and 

youth at Easter, Christmas Eve, and other services and events. 

• Oversee a Youth Council and a parallel children's ministry leadership structure in planning and approving 

programming ideas. 

Cross-Cultural Family Ministry: Tongan and Non-Tongan Communities 

Alignment and shared planning 

• Form and lead a Family Ministry Alignment Team with representation from the Tongan and non-Tongan 

children's and youth ministries, meeting on a regular published schedule to plan holistically rather than in 

parallel. 

• Bring discipleship programming, music ministries (choir, band, bells, and related ensembles), service 

opportunities, and special events into a shared calendar and a shared set of goals, so that children and 

youth in both communities are formed together where possible and with mutual awareness always. 

• Create shared experiences, including joint service projects, combined worship moments, and 

intergenerational events, that build real relationship between children and youth across both communities, 

while protecting the distinct formation each community values. 

Cultural navigation 

• Learn and honor the cultural differences between the two communities as they actually shape ministry: 

how families make decisions, how respect and authority are expressed, how extended family participates in 

the life of a child, how time and commitment are understood, how music and worship function in 

formation, and how faith is practiced and handed on at home.  

• Navigate the practical tensions that arise when two communities share one building, one calendar, and one 

budget, including competing uses of space, differing expectations about scheduling and advance notice, 

differing assumptions about parent involvement and supervision, and differing views of what a given event 

is for. 

• Ensure that communication actually reaches families in both communities through the channels each one 

uses, and pursue language access in printed and digital materials where it matters most. 

Equipping Families for Home Discipleship 

• Equip parents, grandparents, and caregivers as the primary faith formers in their households, providing 

practical and usable resources for prayer, scripture, conversation, service, and milestone moments at 

home. 



• Develop home discipleship plans that connect to what children and students are learning at church, so that 

Sunday and midweek formation extends into the rest of the week. 

• Connect with families who are new to the church, and maintain a clear follow-up pathway for guests and 

for families who have drifted. 

Communication 

• Serve as the clear and consistent voice of family ministry to families, volunteers, and the congregation, 

using email, text, print, social media, and in-person conversation with appropriate frequency and one 

consistent message. 

• Communicate proactively with the wider congregation about what God is doing among our children and 

students, so that the whole church, including members whose own children are grown, knows this ministry 

and supports it. 

• Coordinate with church communications so that family ministry information appears reliably in bulletins, 

newsletters, the website, and worship announcements. 

Volunteer and Team Development 

• Recruit, screen, train, inspire, and retain adult volunteers for children's and youth ministry, with the goal of 

a volunteer team deep enough that no ministry depends on any one person. 

• Recruit and equip volunteer leadership for the church's signature seasonal ministries, including Vacation 

Bible School, Fine Arts Camp, Glen Lake Camp and other conference camps, mission trips, and retreats. 

Begin recruitment early enough in each cycle that leaders are named, screened, trained, and prepared well 

before the event, not in the weeks before it. 

• Develop student leaders, giving children and youth real responsibility for teaching, serving, worship 

leadership, and hospitality. 

• Foster relationships within the HEB community to enhance cooperation around the concerns of children 

and youth, including area schools, other congregations, and youth organizations. 

Safety, Administration, and Church Life 

• Serve as the staff person primarily responsible for Ministry Safe screening and certification of every 

volunteer who works with children and youth at Martin UMC, across both the Tongan and non-Tongan 

ministries and across every program, camp, trip, and one-time event. This includes maintaining the 

volunteer roster, initiating and reviewing background checks, scheduling and delivering training, tracking 

renewal dates, and holding the standard that no adult serves with children or youth until screening is 

complete. 

• Complete Ministry Safe certification personally on the required schedule, and work with the appropriate 

chair and the Trustees to keep the church's child protection policy current, understood, and practiced. 

• Maintain accurate and confidential records of participation, background checks, medical and permission 

forms, incident reports, and safety procedures. 

• Plan and manage the family ministry budget, using resources effectively to achieve maximum impact, and 

report regularly to the appropriate committees. 



PREFERRED SKILLS AND EXPERIENCE 

• A passion for helping children, students, and their families grow in faith in Christ. 

• Must be able to pass a criminal background check. 

• Two to five years of experience in effective ministry with children, students, or families, including 

experience in diverse settings and/or a candidate in the Ministry Leadership Center program. 

• Cross-cultural ministry competency or interest in developing that competency is required, including cultural 

humility: a demonstrated capacity to enter a community not one's own as a learner. 

• Strong skills in relationship building, written and verbal communication, conflict navigation, and current 

technology including social media, church management software, and digital registration tools. 

• A Bachelor's degree is preferred but not required. 

• Familiarity with the United Methodist Church and the Wesleyan tradition is encouraged but not required. 

ORGANIZATIONAL RELATIONSHIPS 

The Director of Family Ministries reports to the Senior Pastor as part of the staff team. 

The Director supervises the volunteer ministry teams of both children's ministry and youth ministry, along with 

any ministry interns or apprentices. 

The Director works in close partnership with the pastoral staff, the music staff, and the leadership of the Tongan 

ministry, and is accountable to the Staff Parish Relations Committee through the Senior Pastor. 

TERMS 

Full-time, 35 to 40 hours per week, including Sunday mornings and regular evening hours. Martin UMC intends 

to fill this position by January 1, 2027.  
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